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1. Introduction: This document explains the use of the SFLS (Sell from Local Stock) 

screen in GEA Delivers for ERP orders. Local stock means product that is stored in 

your warehouse, locally. Typically, this stock consists of fast-moving items that 

have recently been cancelled off of other orders. Only GE units are eligible for local 

stock. 

 

2. Context: 

• Legacy equivalent:  

o Legacy SFLS was included on a MASTER and any shortages, 
damaged items, and serial mixes were recorded on the INBOUND 
screen. ERP will be handled separately, and exceptions will be 
reported directly on the SFLS screen (not INBOUND). See  

o Legacy SFLS required the delivery agent to report serial numbers 
being used to fulfill an order, while ERP will auto-assign serials based 
on a three-day window from the Requested Delivery Date (RDD), 
using First In First Out (FIFO) logic.  

o For step by step process of legacy LCLI, see document 200-7 Legacy 
Local Stock  

• When:  

o Check your SFLS screen daily! Local stock units are noted on the 

POD, in the app, and on the Order Details screen in Track & Trace. 

o You must report exceptions on the SFLS screen as soon as possible 

so a replacement unit can be initiated.  

• Why:  

o Sell From Local Stock (SFLS) is a program that identifies and uses 

available inventory in the Finished Goods sub-inventory at the local 

delivery agent’s facility, reducing handling and risk of damage. 

• Who to contact if there is an issue:  

o If there is an issue with SFLS, contact the GEA Delivers team at 

geadelivers@geappliances.com.  
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3. Process:   

Step 1:  Login to GEAD and click SFLS under the Inventory column to view 

upcoming orders and report exceptions. 

 
 

Step 2:  The Inventory Org and 10 Days After fields will default; no changes 

are needed unless you have access to multiple locations or want to view 

historical data. If needed, click the dropdowns to change. The report will 

include orders up to 10 days after the day you select. 

 

 
 

Step 3:  To extract to excel, click on the Spreadsheet button to download your 

report (will only pull data on the screen). 

 

 
 

Step 4:  You can use the Show only rows containing field to reduce the list on 

the screen. 
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Step 5:  To search a specific order, paste the CSO into the CSO field, then click the 

CSO Search button. 

 

 
 

Step 6:  To report a shortage, click the radio button in the Short column. 

 

 
 

Step 7:  Reporting a shortage will initiate a pop up with the following information:  
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Step 8:  If you click accept on the popup, the screen will move the unit to SURDEF, 

automatically order a replacement unit, and create an agent communication tool 

case for your convenience. The agent must complete inventory research within 

5 days to avoid being freight claimed for the short unit.  
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Step 9:  Use the ACT case to communicate with DSSO and provide any supporting 

documentation. The table sorts the comments by date, with the top entry being 

the most recent. 

 

 
 

Step 10:  To report a damage, click the radio button under the Damage column. 

The screen will move the unit to the ASIS inventory and automatically order a 

replacement. 

 
 

 

Step 11:  To report a serial mix, click the radio button next to SMIX. Type the 

correct serial number in the text field. Remember to capitalize any letters in the 

serial number. Units reported as a serial mix are sent to DSSO for review. 

 

 
 

NOTE: Accessories are quantity driven and are reported by submitting the 

numeric quantity into the input box under the appropriate exception type column. 
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Step 12:  You can only report one exception per line, but you can report multiple 

exceptions on the screen. Once all exceptions have been reported, click 

SUBMIT. 

 

 
 

Step 13:  Once submitted, the SSO that reported the exception will populate in the 

Updated By field and the line will be locked to any further changes.  

 

 
 

Step 14:  Best practice is to check this screen daily so the warehouse is aware of 

any units that need to be pulled from local stock for delivery, however, local 

stock units are also marked on the POD and under Order Details in Track and 

Trace. 

 

 

End of process. 


